
UPSON COUNTY BOARD OF COMMISSIONERS
Work Session

Wednesday, January 8, 2025
9:30 A.M.

Thomaston/Upson County Airport Meeting Room

 AGENDA

I. CALL TO ORDER
Chairman Dan Brue

A motion was made by Commissioner Biggs with a second from 
Commissioner Jones to move the executive session to the end of the agenda.
The motion passed unanimously.

II. NEW BUSINESS

a. Discussion on advertising strategies for open board/committee positions
The Chairman would like to possible do additional ads to advertise the 
board vacancies and look into other methods of advertising.  He would like
to look into the ability to apply for boards online without having to email or 
print the application.  
No action was taken.

b. Discussion on meeting conduct, location and schedule
The board discussed updating the current ordinance for board meetings 
with time and location.  They would like to consider only having one board 
meeting on the 4th Tuesday and one work session on the 1st Wednesday 
of each month.  The option to have a second meeting if necessary is 
available.
The Chairman would like for all of the meetings to be streamed on the 
County’s YouTube page. Other board members would only want work 
sessions streamed on YouTube if action was being taken.
No action was taken.

c. Identify Vice Chair candidates
The board discussed potential candidates for vice chair.  The appointment
will be made at the next meeting.

d. Discussion on the Ethics Ordinance
The board discussed the current ethics ordinance and considering adding 
language about interaction with vendors. 





e. Discussion on zoning text changes and key facets (lot size, setbacks, etc.)
The board discussed breaking the zoning text changes down into smaller 
sections.

f. Discussion on subdivision matrix and permit requirements
Outlining each zoning into a simple matrix.

g. Review the take home vehicles by department
The Chairman would like to see the use of take-home vehicles to be more 
policy driven.

h. Update on the Thurston Well Rehabilitation
The county manager advised that the Thurston Well Rehabilitation project 
is on schedule.  Commissioner Ellington asked that they coordinate the 
schedule with the Volunteer Fire Department and the church.

i. Update on the Judicial Center Project Closeout
The County Manager working on the final punch list.  Commissioner Jones
said several of the items that they discussed during the walk thru have not
been addressed.  Superior Could held the first session.



j. Update of the 2024-2025 T-SPLOST Resurfacing Project

k. Update on the Civic Center Ballfield Renovations

l. Discussion on the Board of Commissioners Projects/Priorities Dashboard 
for 2025
The county manager asked if the board would like to continue using the 
dashboard for tracking projects progress.

m. Discussion of the 2025 Board of Commissioners Retreat
The county manager asked the board for direction on a 2025 retreat.

III. EXECUTIVE SESSION – Discussion of Personnel and Litigation



A motion was made to recess regular session to go into executive session for
personnel and litigation.

Motion – Commissioner Watson Second – Commissioner Ellington
The motion passed unanimously.

A motion was made to exit executive session and go back into regular
session.

Motion – Commissioner Jones Second – Commissioner Ellington
The motion passed unanimously.

IV. ADJOURNMENT
A motion was made by Commissioner Jones with a second from 
Commissioner Watson to adjourn the meeting.

______________________________ _______________________________
Chairman Dan R. Brue II Commissioner James Ellington

______________________________ _______________________________
Commissioner Benjamin Watson Commissioner Chris Biggs

_______________________________
Commissioner Paul Jones




