UPSON COUNTY BOARD OF COMMISSIONERS
Special Called Meeting
Wednesday, January 7, 2026
9:00 A.M.
Thomaston/Upson County Airport Meeting Room

AGENDA

CALL TO ORDER
Chairman Dan Brue

ATTENDANCE

Chairman Dan Brue

Vice Chairman Benjamin Watson
Commissioner James Ellington
Commissioner Paul Jones
Commissioner Christopher Biggs
County Manager Lonnie Joyce
County Clerk Jessica Jones
County Attorney Heath English

NEW BUSINESS
a. Discussion on updated Resolution and Bylaws for the Archives
Records Advisory Board
The Archives Director gave an overview of the Resolution and Bylaws.

B LAWY S
RECORDS ADWISORY BOARDY
THOMASTOM-IUUPSOMN ARCHIWES (DRAFT — To e reviewed 10/22/2025)

The Records Adwisory Board shall consist of © representatives approwved by the fowr
parent agthorties: the Upson County Commission, the City Coundciall of Thomaston, the
Thomaston-Upsomn County School Systerm, and the Up=son Historical Society .

AT the last regular mesting of each calendar yvear, or a meceting called for this specific
purpose, the Board shall select thires officers for thhe coming year: @ Cchairperson, @ wvice

chairperson, and a secretary.

The BEoard shall mest regularly omn the third Wednesday of each guarcer of the calendar
wvear. All regular meetings shall e adwertised as reguired by law.

Called meetings can be reguested upon the agreement of the chairperson and ons
other memiber. All called meetings shall e adwvertised as reguired by lawvw.

Sl meetings showld imcludes the reading of the minutes of the prewviowus mesting amd
followe a primnted agenda preparad by the Archives Director and adopted or ameaended by
the Board in session.

Ooguorurm shall consist of thrras meaembers.

The following chharges shall e estabklished for Archirval services:

20 cents per E 3= ¢ 117 copy on copy machines
25 cents per owersized copy on oopry machine

The following paolicies shall generally apply to thhe donation of special collections,
rmanuscripts, eoc., as stated in the Archiwves Collecting Policy [(atcached):

- Such collections shall pertain im substantial measure to the history of Thomaston
or Upson Cournty.
- Mo restriction shall bhe placed on the use of these oollections other than thosse

imposed by regular and sound ressarch procedures, and legal procedures, i.e_
HIFA S and FERPA

- Mo restrictions shall apply to the receipt of gencalogical source materials except
that this oard shall haws the authority o refuse any Sift of such materials



deemed to hawve little worth to the citizens of this community, this power being
granted as a means of preserving valuakble storage and shelf space.

9. The following policies shall generally applhy to non-record type loans and donations and
the displays of the same.

=  These materials cannot be accepted if they will preempt storage space nesdead
for archival materials for which this institution has a primary responsibility.

=  These materials cannot be accepted unless they shall be deemed appropriate to
the interests of the entire communimty.

10, These operational procedures can be amendead by any vote with a majority of four (4]
members present and voting. All proposed changes shall be given to the Board
members in advance and in writing.

11. This body shall hawve the privilege of “exaecutive session™ as applicable under the current
state of the law.

17. Roberts’ Rules of Order shall apply in maters not cowverad in these procedures.

RESCLUTICM
UPFSOM COUNTY, GEORGILA

originally adopted: July 12, 1995
As amended, October 18, 1956

WWHEREAS, Georsia Records Act, O.C G A £§50-18-99, reguires the local governmeants adopt a records
management plan; and

WWHEREAS, the records of Upson County are public property; and

WWHEREAS, these records contain imformation neseded for varying lengths of time for the conduct of
public business; and

WWHEREAS, these records contain imformation that retains valus as legal, fiscal, sdministrative, and
hi=ztorical evidence for warying lengths of time to protect the right of the govermmeant and its
citizens; and

WHERAS, some records are for varying lemgths of tim= vital for the continuity of govermmeant or for the
protection of the right=s of citicens; =and

WHEREAS, the efficient amnd cost-=ffective mamnagemant of records is im the best interest of the
gowernm=nt and of th= public.

MNOWS THEREFORE, BEE IT RESOLVWED, that Upson County authorizes and adopts a records mansgement
plan, reflective of the GA Local Gowvermmeants Records Retention Schedules; the Thamaston-
Upson Archives Cirector is hereby designated as the coordinstor of those records im s=id
schadules desmed to hawve permanant historicsl vs=lue, and is suthorized to sct for =and on behalf
of Up=sam County in directing records mansgement matters for permanent historicsl recordis,
under the Georgia Records Act;

For all nom-permanant records, the County has desisnated the County Clerk as the Coordinstor
of the Records Management Flan, and is suthorized to =ct for and on behalf of Upson Coumiy in
directimg =ll records managsment matters, under the Georgia Records &Act;

Coumny records shall be maintsimed in acocordance with approwved retention schedules; and

Mo records shall be destroyed except as authorized by a State Records Committes spprowed
records retenticn schedul=.

The Thomaston-Upson County Archives Building shall be the repository for permansnt historical
Coumnmy records_

BE IT FURTHER REZZDLVWVED, that there is herby created a Records Adwisory Board of 9 members
compased fromm esch of the four parent entities: County and City representstives,



Adminisztrators (or representative] from the Thomaston-Upson School System, Board Mambeaers
{or representatives) of thve Upsom Historical Society, and the Archives Director (as an
employes)non-worting member).

All members shall b= initially elected by the followins procedur=s: the Records Adwisory Board
shall nominate = gualified person with kmown experience in local history, genealogy, speacial
collections, volunteer recruitment, andfor historical displays, o each of the four parent entities,
and esch body shall =ither select or reject 1o =lect the nominees to the Records Adwvisory BEocard.
E=ch of the four parent entities may =lect tvwo repressntatives. Members shall initially be
elected o twio-ye=ar terms, and shall b= =ligibl= to succesd themselveaes for one additional t=rm;
and, thereafter, shall not be eligible for re-slection umtil the expiration of ons yaar.

Sowvernmantal aucthorities shall resere= theae right to maks ons of their Two repressentatives 3
mon-rotsting member. In the event & parent authority =hall reject the nominee =submitted o
theam byw the Records Adwizory Board, additicnal nomimess =hall be made until asreemeant is
reached and the slection fimalize=d. This nomination process shall occcur during the last guarter of
th= calendar yvear_

The Bosrd shall mest guarterly, or =5 nesds arise, and respond to any pending asdministrative or
personnsl matters.

THIS day of

Artest:

PSSO COUMTY BOARD OF COMNMMISSIOMNERS

By

Dan Bruse, Chairman
By

Christopher Biggs, Disorict 1
By

Jl=zmeas Ellimgton, District 2
By

Faul Jonas, District =2
By

Benjamin Watson, District <

les=sica lon=s, County Clark

b. Updates on Current Projects



tem

Anticipated
Projects Project Type  |Funding rogiess (% Budget(#) DpenttoDate (4] Completion Notes

Have quotes on everything but electrical, which should be done within 2 week, Safar
the lawest quote on the pall barn configuration is $72 000, which includes qrading
and concrete. Tatalincluding netting sa faris approximately $78,000. Electrical wil be

farlighting. Warking out lacation of transtormer with the City. Countywill purchase
Ll

1| Biattirig Cages farBaseball Field Comples | Design-Build 2022 3PLOST 3 |$  12000000)¢% - 22812026

2| Civic Center YA Units Other 2022 3PLOST 5% wnoonnod

Futrizhings have been ordered Received secand quate anflacring with lowest at

Sherifs CificeiDtention Center Jal Canstiuction $35,000. Furmishings are at $34,000. Sheriff indicated new paint desired. We have
3| Upgrades Desigrefuld_|Fund % |4 K000 |4 - 212ay2025] ety budgetedlorpaining.
FY 2025 Resurfacing and Restriping 2024 Bid opening on 121502025, Lowest bid $7,732,000,
4|Preject Design-Bid-Buld | TSPLOSTI2025 o4 gM00000) ¢ 3840000
e should have shoring and ifting design plans soon However, | plan to mobilize the
crew Mandaythe 5 to begin with prep for rip rap placement and brush clearing
5| Pabiddy Road Bridge Design-Bid-Build | 2024 TSPLOST W04 43m000|E 2356 22812026 | under the bridge. Chris has asked for amupdated schedule.
Gavernment Camplex: Auditarium Exterior Prejectis completed. Merk performing final reviews. Final billng ta come soan.
| Masanry Festaration Design-Bid-Buid | 2022 SPLOST 33 |4 30755100 $246,356.06 THHz025
7|Bishop Road Emergency Repair Design-Bid-Build | 2024 TSPLOST ¢ TE2000(¢ 7625000 Project complete
FY 2024 Road Resurfacing and 2024 Substantially comlete. Some qrazsing and punch listtems remain.
8| Restoration Project Design-Bid-Buld | TSPLOSTIZ02 91 |4 TIETER00|¢ 712600 Wiz

Pumps and ather equipment ordered, Estimated starttime is late Februarylearly

9| Lincaln Ptk Cice it Station DesigBuld  |Z25PL0ST | 45 |4 S4m04[s  BeEEM iz erch Mast submitialshave been eviened and appioved by ENC.

Renauation i moving at a steady pace, Electical and T drops werebeing installed

COrake Building Fenovation for Ta the last severalweeks of December.

0| Commissianer Design-Build 2022 SPLOST 40 | $ 37397000 ¢ 3500000

Wehave 3tasks remaining: cutting & capping the old pipe to abandan t, which wil be
done the first week of the new vear, and a litle bit of valve warkin the old wellhouss,
which williake place a5 soon aswe receive the stainless steel materials, and we need
ater Senices to assemble andinstall the insulated wellhead cover whichiis cumently onsite, The
Fundi2022 stainlzss materizls have been ordared for quite 3 while, so1t shouldrt be too much

1| Thurston Well Replacement Project Dlesign-Build 3RLOST 33 % 1dE000) % 30077400 W3N2026{longer. Aslang as they armve inthe nest -2 weeks, P'd say we can be complete hefore

Weinitially agreed with the assertion that much of the individual <late raofing ties are
ingoad condition and could be re-used, and some are, butunfartunately, the
clearing revealed that there simply iz not enaugh matching slate in goad enough
condition for it to be harvested and reinstalled. Initial estimated costs inthe range of
300,000t new slate. Could be lawered using a fiberglass shingle. Merik lnokingta 2
different contractor for an estimate,

2| Archives Roof Design-Build 2022 5PLOST 5 § 1650.00

Merik's recommendationis ta abate the wet thermal insulation and retrofit the raofs
Jal Canstuction with a fully adhered flece back single ply directly to the exizting prepared sufaces,
3| Jail Foaf Design-Build Fund 5 |%  S500000(% 520000 Estimatedcostis $35,000.

Merik's recommendationis afullroof replacement. A cost has not been estmated.
The praject was put on hold az it was first thought that Schneider Electric would cover
this a5 they initially were cansidered the firm to act as G for the Drake rencvation,
Leaking as we krow it has been abated far now. Raof condition is as such thatit

4| Drzke Building oot Design-Buld 2022 5PLOST 5 $ £00.00 nieeds replacement in the near future,

c. Discussion on the New Flooring for the Jalil

PSSO COUNT Y BOARITY OF Dan F Bruas= IT - Chaymman
COMMISSIONERS
106 EAST LEE STREE, SUUITE 110 Christoper E. Bizes - Drhstrict 1
. THOMASTON, GA8 I02E8E6 James Ellingstor - DrHstrict 2
& (FIOE) &4 7-TOL2 Fawul Jones - Dhastrect 3
Benjamein Watson - Dristrict 4

ILonnie Towce —County hManaser
Hesth Enslish — County Attormeay

Jail/Sheriff's Office Upgrades (Amended)
Date: January 5, 2026

Project

Refloor sewven roons consisting of office spaces and break rooms with LWF. Present flooring is worm ot
Same age as the jailfdetention center. Additiconalby, refurbish those rooms with simialar types and guality of
furniture acqguired for the Justice Center. Current fumishings in the Jail are worm out.

Al gquotes for floorimng were Nnot availalbyle at the tinve of this regquest. Howewver, we have guotes for furmishings
and would like to get Boar approwval to get the fumishings ordered. Staff have used the services of Corporate

Envirconments to find fumashings at statewide contdract prnicing just as they did for the Justice Center.

The total guoted prnicing for the fumishings and INnstallation s as follows:

Furmishings Contractor/Company
Hlobal Workstations Hlobal + 57568
Ancillary Products Hlobal 29,762
Installaton Serviceas Corp. Enwviraommeaents 12, 355
Total 5 == Mg == ]
AMNMMENDED SECTIOM

Flooring
Fumishings were previoushy approwved by the Board on December 9, 2025 Flooring quotes wers not
availlable at that time.

Twwo quotes were obtained for flooring. The County has used Middle Georgia on many projects; they are
twpically the lowest bidder. Their work if of high guality, and they are werny timely with installatons. We
recormmend Middle Georgia to replace existing flooring with LWL

Contractonr Price
Middle Georgia Carpets and Internors =34, 297
Febulon Floor Cowvering A3 451




Funding

Staff believe given the Sheriffs Office, and associated offices and breakroom are commingled with the Jail astaffing
offices. Breakroom and other rooms are jointly shared this project qualifies for use of funds from the Jail Construction
Fund. The present fund balance in that fund is $524,000.

Recommendation

Staff recommends approval of the furnishings purchase and installation phase of this project, particularly to
facilitate order placement as lead times vary. Staff will come back to the Board on flooring once we have
sufficient quotes to make a recommendation.

H. Allen Salter, CPA
Chief Financial Officer &
Director of Intemal Services

d. Discussion on the New HVAC units for the Civic Center

TUPSON COUNTY BOARD OF Dan F Brue IT - Chairman
COMMISSIONEFRS
106 EAST LEE STREE, SUITE 110 Chrstoper E. Biggs - Dhasinmect 1
- ol THOMASTOMN, GA 50288 James Ellington - Dhstmict 2
3 {706) 647-TO12 Fzaul Jones - Dhsinmct 3
Benjamin Watson - Dhnstrmct 4

W. Fazon Tinsley —County Manager
Heath Englhish — County Attorney

Civic Center HWVAC Unit Replacements
Date: January 5, 2026

Project

Replace two complete units that are down at the Civic Center. These are 30-ton units. RTUF 3 has been out
for three years. Unit #1 major components are wearing out. Recommendead to replace RTU #1 as well. These
are both 30-ton units.

Cost
Facilities staff obtained three separate quotes with the lowest being $137,000.

Funding

Funding source would be 2022 SPLOST. Balance as of Movember 30, 2025 is 54 400,085, The replacement cost was
imcluded in the FY 2026 adopted budget.

Recommendation

Recommendation is to install two new units for the Civic Center and use Central Georgia as the contractor.
We have considerable expernence with them and their total price is lowest among the three.

H. Allen Salter, CTPA

Chief Financial Officer &
Director of Intemal Services

Central Georgia 2 RTU Units#1 and #3 $137,000.00
ALB 2 RTU Units#1 and #3 $161,450.00
Hay Service 2 RTU Units#1 and #3 $183,100.00

e. Discussion on an Ordinance for Truck Parking in Subdivisions
The board discussed the ordinance for truck parking, but some had
concerns with the weight of the truck and would like to have further
discussion on it.



APPENDIN B. STANWDARDS FOR OFF-STREET PARKING A™WND SERVICE
FACIT.ITIES

Section 10&. Truck and Heawvy Eguipment Paxrlcing

TSehicles larcer thamn a resularlr tmaintained pickup or pancel troack of 7S040 pouatuds
or greater, oross wehicle weight capacity, tractor-trailer combinations. tractors o
trailers shall not be placed, parked or stored in residentiallv-zoned districts except
o lots five acres or ogreater and shall be located in the rear varnd. Vehicles so
allowed shall not exceed one i number per Lot

Trmicks used or intended for use, for commercial purposes_ less thhan 7500 pounds
oross vehicle weight capacity, shall be limited to o more than one per 1ot and shall
be located in the rear war behind the incipal diwwelline. Such wvehicles masr ot be
parked on such lots writhout a principal stnactare. Such wehicles shall be
termporarrily permdtted for purposes of loadings o unloading mmerchandise.

Trailers mavwv not e placed. parked or stored with loads or residues or remmants of
loads emanating noxious odors. holdinge unsecured loads or loads that create
sirnilar nmuisances.

No persom shall stand or park a wvwehicle writh & rated chassis capacity in excess of

7. .500 pounds or any tractor. semui-trailer, tractor-trailer, trailer, or bus on a local,

collector, or arterial strect or right-of—wwayw i a residential zone except durino the

process of loadingo or unloadinge such wehicle.

It shall be prohibated i all residendiallv-zoned districts_ to park or store in the
a1 ower—driven comstruction eguipment swuch as dump trucks, back hoes

bulldorzers, skid stecers, oraders, etc. except durning active constrnaction activity.

f. Discussion and Consideration of a Resolution to set the 2026
Qualifying Fees

e A —— I
UEPSON COUNTY BOARD OF COMMISSTIONERS Dianm BE. Brue II Chairmamm
106 EAST LEE STREET. SUITE 110 Christopher Bigpzs District 1
THOMASTON. G5 20256 James Ellington DMstrict 2
e = (TOE) B2 T-TOLZ FPawl Jormes IVimtrict 3
- Benjamin Watson District 4
Lommnaie dJoyos — Comnty Manasier
R. Heath English, County Attormnes
—

A RESOLUTION BY THE BOARD OF COMMISSTONERS OF TTEPSOMN
COTUN T %

SETITIING QUATIFYING FEES FOR THE 2026 ELFCTION _ATNIDY
AUTHORIZFZING PUBLICATION OF SANMIE

TVHEREAS OC G A § 21-2-131 reqguires the gowvermding authority of each ooty
not later than Febmuoary 1 of angy wyear in which a general prnimary, nonpartisan electiomm
or general election is to be held, to fix and pablish a gualifying fee for each county office to be
filled in the vpcoming primmary or election: amnd

TWHEREAS a genceral primary. nonpartisan election,. and general election are scheduled
o be held in 2026

NOW, THEREFORE., BE I'T RESOLWVEIDD that the Board of Commussioners of Upson
Coumnty, as the goveming authority of Upsom County. does hereby set gualifyving fees
for candidates for the county offices to be elected in 2026 as set forth in Exhdibdat A7 attached
hereto.

BE IT FURTHEFR RESOLWED. that the County Clerk is aunthorized and directed to
publish the hist of gualifiing fees in accordance with the reguirements of OC G A § 21-2-131
no laver than Febmaary 1. 20246

THIS RESOILUTIIOMN 1s adopted and made effective thas Vil daw of
Jammarsyy, 2026

TTPSON COUNT Y BOARTD OF COMMISSTONERS

Attest:

County Clerk

D41 2026 Resolution Setting the Qualifying Fees for 2026 Election

EXHIBIT A
2026 Qualifying Fees

Officials QUATIFYING FEE
Base Salarv imes 3%o

Conumi ssioner S22 7000

Thomsaston-TIpson County School Board 'fil S0_00




Tromaston-Upson Cowunty Schiools
205 Civice Centoer Dirive
Thomaston, Georgia 30286
Telephone 70-G647-2621 Fax To6-G47-T154

Larry Derico, Ed. D
Srgprerirrernderrr

Aamy Mliller, BEd D
Assisrcmy Sepperirnrerradens

IDecember 1. 2023

TC: Upson County Board of Commissioners

AN Mis. Jessica Jones
County Clerk

RIE: Thomaston-Upson Board of Hducation
2024 OQualifying Fee

Jacqueline Hollis, Podard Ofrair
Jaye Eubanks, Fice-Choair
Sheila Hall

Aonegeline MoGill

Hcoott Roberes

Stewve Sadler

Brian Salter

During the NMovember 14, 2023 meeting of the Thomaston-Tpson Board of Education,
the Board voted 571 to set the gualifving fee for the 2024 Board of Education applicants

at B180.0:0.

Regards,

C:?arary Derico, HEd. .
Superintendent

g. Discussion and possible consideration on the Board of Commissioners

Meeting dates

The commissioners discussed bringing the 2" Tuesday board meetings
back. The attorney stated that the option was available if need. They
would like to have the 2" meeting back in rotation if there were agenda

items.

V. EXECUTIVE SESSION — Personnel

A motion was made by Commissioner Jones with a second from

Commissioners Watson to go into executive session.
Motion passed unanimously.

A motion was made by Commissioner Jones with a second from
Commissioners Watson to exit executive session and go back in to regular

session.
Motion passed unanimously.

V. ADJOURNMENT

A motion was made by Commissioner Jones with a second from Chairman

Dan Brue to adjourn the meeting.

Chairman Dan R. Brue |l Commissioner James Ellington

Chairman Benjamin Watson Commissioner Christopher Biggs

Commissioner Paul Jones





