VI.

VII.

UPSON COUNTY BOARD OF COMMISSIONERS
Regular Commission Meeting
January 13, 2026 - 6:00 P.M.
106 East Lee Street, Suite 140, Thomaston, GA 30286
THE MEETING WILL BE STREAMED LIVE ON YOUTUBE
PLEASE COPY THE LINK BELOW
https://www.youtube.com/channel/UCe2eGmYc-ooba5KStmOeXkw
AGENDA

CALL TO ORDER
Chairman Dan R. Brue Il

INVOCATION

PLEDGE

ATTENDANCE

Chairman Dan Brue

Vice Chairman Benjamin Watson
Commissioner James Ellington
Commissioner Paul Jones
Commissioner Christopher Biggs
County Clerk Jessica Jones
County Attorney Heath English

County Manager Lonnie Joyce was not in attendance.

APPROVAL OF THE AGENDA

A motion was made by Commissioner Watson with a second from
Commissioner Jones approve the agenda.

The motion passed unanimously.

EXECUTIVE SESSION — Personnel

A motion was made by Commissioner Jones with a second from
Commissioner Biggs to go into executive session to discuss personnel.
The motion passed unanimously.

A motion was made by Commissioner Jones with a second from
Commissioner Ellington to exit executive session and go back into regular
session.

The motion passed unanimously.

PUBLIC COMMENTS
Alan Whitmire, spoke in favor of a Vet Clinic on Firetower Road.

Chuck Thompson, spoke in favor of a Vet Clinic on Firetower Road.
Ashley Anderson, spoke in favor of a Vet Clinic on Firetower Road.

Neal Anderson,
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Lisa Price, spoke in favor of a Vet Clinic on Firetower Road.
Peggy Ferrell, spoke in favor of a Vet Clinic on Firetower Road.
Shannon Cox, spoke in favor of a Vet Clinic on Firetower Road.
Dana Brue, spoke in favor of a Vet Clinic on Firetower Road.

VIIl.  CONSENT AGENDA
a. Approval of Resolution 1.2026 Approving the 2026 Qualifying Fees

T —— E—
TPSON COUNTY BOARD OF COMMISSTOMNERS IDan B. Brue IL Choirmoame
106 EAST LEE STREET. SUITE 110 Christopher Bigss District 1
THOMASTOM, GA 3056 FTames Ellingtorn DDHMstrict 2
-~ e (TOE) G4 T-TOLZ Paual Jones Idistrict 3
— Benjamin Wateson IDMatrict <
Leommnie Joyce — Comnty Manasex

B. Heatlh English, Coanty Attormes
—

A RESOLTUIINON BY THE BOARD OF COMMISSTONERS OF TTESOMN
CHOTTIN T

SETTIING QUATIFYI™SNG FEES FOR THE 2026 ELFAOTIOMN ATNDY
ATTHORIZING PUBLICATION OF SANME

TWTVHEREAS OQOCG.A § 21-2-131 reqguires the goverming authornity of each cowmnty,
not later thamn February 1 of anoy wear in which a general primarry. nonpartisan electiosn.
or meneral election is To be held. 1o fix and publish a gqualifiing fee for each county office to be
filled in the vpoorming primary or election: amd

TVHEREAS a general prmnary. nonpartisan electiomn. and general election are scheduled
o e Treld im 20206

MNOS., THERFFORE., BE I'T RESOILNWED that the Board of Comund ssioners of Upson
Couanty., as the gowverming authornty of Upson Couounty. does hereby set gualifinng fees
for candidates for the county offices o be elected in 2026 as set forth in Exhilbdt A7 attached
hereto.

BE IT FURTHER RESOLWVED., that the County Clerk is authorized and directed to
publish the list of gqualifiring fees in accordance with the reguuirementds of OUC G A § 21-2-131
no later than Febrmaary 1. 2026,

THIS RESOILTLUTTITION 1s adopted and made effective this 13th day of
Jamanary, 20246,

TTESON COUNT Y BOARTDY OF COMMISSTONERS

By

Attest:

County Cleric

04 2026 Resolution Setting the Qualifying Fees for 2026 Election

EXHIBIT A
20206 OQualifving Fees

O fticials QUAT.ITFYING FEE
Base Salarv tammes 3 %0

Comumy SSsioimer ST O_0O0

Thomsaston-TIpson County School Board Tl =D O




Thromaston-Upson County Schools
205 Civic Center Dirive
Thomaston, Georgia 30286

Telephone TOMG-G4T-9621 Fax 706-647-7 154
Larry Derico. Ed. D Tacqueline Hollis, Aooaed Choair
Superiniendene Stephoen Sadler, Fice-Chair
Avmay Miller, Ed DD, Brent King
Frepanty Seepaerirnrermnders Angeline MMoGill

Scott Roberns
Brian Salter
Steven Scouth

January 12, 2026

T:

FROM:

SUBJECT

Jessica Jones
County Clerk

Jannis Hickmon ~§\
Administrative Assistént to the Superintendent

: Thomaston-Upsen Board of Education
2026 Qualifying Fee

There have boen no changes to the Thomaston-Upson Board of Education’s base salary

since 2023

. Therefore, the 2026 Qualifying fee for a Thomaston-Upson County Board

Member seat will remain £180.00 as approwved by the Board on November 14, 2023,

Please let us know if there are any guestions.

Jannis Hic

kmon

b. Approval of Resolution 2.2026 Updated Resolution for the Records
Advisory Board

— — —
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RESOLUTIOM
UPSCOM COUNTY, GEORGIA

Criginally adopted: July 12, 1995
Acs ameaendad, October 18, 1996

WYWHEREA S, Georgia Records Act, OC G oA S50-185-99, reqgquires the local gowverrumaents
adopt a records managemant plam; amnd

YWHEREAS, T
YWHEREAS, T

he records of U'pson County arse public property; and

hese records contain imformation nesdaed for varyving lemgths of time for the

Cconduct of public business; and

WYWHEREAS, T
adrmini

hese records contain imformrmation that retains value as laegal, fiscal,
strative, and historical evidence for varyving lenagths of time to protect the

right of the gowvaermment and s citizens; and

WVWHEREA S, some records are for varying lengths of timee wital for the comtimuity of
govermnment or for the protection of the rights of citizens; and

WWHEREA S the efficientd and cost-effective mMmanagemeant of records is in the baest
imtaerast of the govermnment amnd of the pubilic.

MNOW THEREFORE, BE IT RESOLWVED, that UUpson County authonizes and adopis a
recornds management plan, reflective of the GA Local Gowvermments Records
Raetaention Schedules; the Thomaston-Upson Archives Director is haerebs
designated as the coordinator of those records in said schedules deaemad to
hawve paermanant historical value, and is authorized to act for and on bbaehali of
Upson Cowundy in directimg records managemeant matiers for permanent historical
reconds, undeaer the Georgia Records Sach;

For all

nomn-permansnt records, the County has designated the County Clerks as

the Coordinaitor of thhe Records Manmnagemeant Flan, and is aufhornzed to act for
and on bhehalf of Upson County in directimg all records managsesmeaent matiaers,
undaer the Georgia Records Aact;

Coounty records shiall be maintained imnm accordance: with approved retention
schedules; and

0220265 Record

= Audberizory Beaoard



Mo records shall be destroyved excepit as authorized by a State Records
Coommitiee approved records retention schedule.

The Thomaston-Upson County Archives Building shall be the repositorny for
permanant historical County records.

EBE IT FURTHER RESOLWED, that there is hereby created a Records Adwvisorny Board

of @ meaembeaers composaed from each of the Tour pareant entities: County and City
representatives, Administrators (or representatirve]) from the Thomaston-Upson
School System. Board Members (or representatives) of the Upson Histormcal
Society. and the Archives Director Cas an employea/non-woting memiberd.

A0 meaembers shall be initially elected by the following procedurs: the Records
Advisory Board shall nominate a gualified person with known experience im local
historny. gensalogy., special collections, woluniteer recruitmeant. and/for histarical
displayvs, to each of the four parent entities, and each body shall either select or
reject to elect the nomines to the Records Advisory Boarnd. Each of the fouwr
parent entities may elect two representatives. Members shall immiallhy be elected
to two-year terms, and shall e 2ligible to succeed themsslves Tor omne additional
term; and, thereatter, shall not be eligible for re-election until the expiration of one
A== o

Gowvermmental authorties shall reserve the right to make one of their fwo
representatives a non-rotatinag membear. In the event a parent authority shall
reject the nominee submitted to them by the Records Adwvisory Board, additional
nomineaes shall be made uniil agresment is reached and the elaeciion finalized.
This nomination process shall occur during the last guarter of the calendar year.

The Board shall meeaet guarterhy., or as neads arise, and respond o any pending
adminisirative or personnel matters.

This 13" day of January, 2025,

PSSO COUNTY BOARD OF COMMISSIOMNERS

B

Dvan R, Bruae 11, Chairman

Athest:

10,

11.

12.

Jessica Jones, County Clerk

c. Approval of the Updated Bylaws for the Records Advisory Board
By LawWAS
RECORDOS ADWISORY BOSRD
THOMASTOM-UPSOMNM ARCHIWES (DRLAFT — To be reviewwsed 10022/ 20025)

The Records Adwvisory Bocard shall consist of © representatives approwed by the fouwr
paraent auvthornties: the Upson County Cormmuissiorn, The City Councill of Thomasoon, the
Thommaston-Upson County School Sysoen, and the Upsomn Historical Society .

AT The last regular mestinmg of each calendar year, or & mesting called for this specific
purpose, the Board shall select thires officers for thhe coming year: a chairpeaerson, @ wice

chairpersomn, and a ssecretary.

The Board shall meaeset resularly om the third Wednesday of each guarter of the calendar
yeamr. Al regular mestings shall e adeveaertised as reguired by laww.

Callesd mmeaeaetinss canm bhe regussted upon The agresement of the chiairpserson and omns
other meaermibbaer, All called mestings shall e adwertised as reguired by laww.

Al mestingss should includs the reascding of The miinutes of the prewvious misestimg amad
TfTollowe a primted agenda preparsd by the Archives Direcoor and adopoed or amerded by
the Board in sessiom.

Ooguorurm shall consist of threas maembaers.

The followwins charges shall e established for Archival services:

20 ceEnts per B 22 7 147 copy omnm Copy machine
25 cents per owersized copywy om ooy mmachine

The followings policies shall gemneralhy applhy To the donation of special collections,,
mAanuscripts, etc., as stated imn the Archiwves Collecting Folicy (attached]):

- Such collections shall pertain in substantial measurs o the history OF Thomaston
or LUip=son ooy

- Mo restriction shall be placed on the use of these collections other than thoss
imposed by regular and sound ressarch procedures, and legal procedures, e
HIF&AS and FERPA

- Mo restrictions shall agply To the receipt of gencsalogical source materials excsot

That this oard shall hawve the authority to refusse any Sift of such Mmaterials

deemead to hawve little worth to the citizens of this communimty, this powesr being
gramnted as a means of preserving waluable storage and shelf space.

The following policies shall generalhy applhy to non-record type loans and donaticons amd
the displays of the sarme.

- Thesse materials cannot be accepted i they will preempt storage space nesdead
for archival materials for which this institution has a primany responsilility.

- These materials canncot be accepted unless they shall be desemed appropriate to
The interests of the entire Ccommuumiimy.

These operational procedures can be amended by any wotse with a majority of four (4)
members present and wwoting. All proposed changes shall e given to the Board
memibers in advance and in writing.

This bodhy =shall hawe the privilegse of “exsecutive session™ as applicable under the current
state of the lawe.

Roberts” Rules of Order shall apply in maters not cowersd inm Theses procedures.



d. Approval of the bid for the Flooring project at the Sheriff's Office

TPSON COUNTY BOARDY OF Dan F. Bruae IT — Chairmman
COMMISSTOMNERS
105 EASTILEE STREE. SUITE 110 Chrstoper E. Bize= - Dhistract 1
- o P THOMASTON, A 30286 James Ellington - Dhstruct 2
3 CTOE) S4T-TO1L2 Paml JTones - Dristrict 3

Benjamin Watson Dhstrect <4
Lonnie Joves —County hanaser
Heath Ensglish — County SAtrormen

Jail/Sheriff's Office Upgrades (Amended)
Date: January 5, 2026

Project

Refloor sewen rooms consisting of office spaces and break roocms with LWFP. Present floonng is worm out.
Same age as the jailldetention center. Additionally, refurbish those rooms with similar types and guality of
furniture acqguired for the Justice Center. Current fumishings in the Jail are worm out.

All guotes for floonng weaere not available at the time of this regquest. However, we have quotes for fumishings
and would ke to get Boar approval to get the fumishings ordered. Staff have used the services of Corporate
Environments to find fumishings at statewide contract pricing just as they did for the Justice Center.

The total quoted pricing for the fumishings and installation is as follows:

Furnishings Contractor/Company
Global Workstations Global % 57668
Ancillary Products Global 20, TE2
Installation Services Corp. Environments 12 355
Total % oo, TBD

AMAMEMNDED SECTIOM

Flooring
Fumishings were previoushy approved by the Board on December 9, 2025 Flooring quotes were not
available at that time.

Thwo quotes were obtained for flooring. The County has used Middle Georgia on many projects; they are
typically the lowest bidder. Their work if of high gquality, and they are wverny timeby with installations. We
recommend Middle Georgia to replace existing floonng with LWL

Contractor Price
Middle Georgia Carpets and Interniors 534 297
Zebulon Floor Covering 543,481

Funding

Staff believe given the Sheriffs Office, and associated offices and breakroom are commingled with the Jail staffing
offices. Breakroom and other rooms are jointly shared this project gualifies for use of funds from the Jail Construction
Fund. The present fund balance in that fund is $524_ 000.

Recommendation
Staff recommends approval of the furmishings purchase and installation phass of this project, particulary to
facilitate order placement as lead times vary. Staff will come back to the Board on flooring once we have
sufficient quotes to make a recommendation.

&

A7 —
N B O Soete—
H. Allen Salter, CPA

Chief Financial Officer &
Director of Intemal Services

e. Approval of the bid for the new HVAC Units at the Civic Center

UPSON COUNTY BOARD OF Dan R Brue II - Chairman

CONMNMISSIONERS

106 EAST LEE STREE. SUITE 110 Christoper E. Biggs -  Dmstrict 1

THOMASTON, GA 30286 James Ellington - District 2

(706) 647-7012 Paul Jones - District 3
Benjamin Watson - District 4

W. Jason Tinsley —County Manager
Heath English — County Attorney

Civic Center HVAC Unit Replacements
Date: January 5, 20286

Project

Replace two complete units that are down at the Civic Center. These are 30-ton units. RTU# 3 has been out
for three years. Unit #1 major components are wearing out. Recommended to replace RTU #1 as well. These
are both 30-ton units.

Cost
Facilities staff obtained three separate quotes with the lowest being $137,000.

Funding
Funding source would be 2022 SPLOST. Balance as of Movember 30, 2025 is $4 400,085. The replacement cost was
included in the FY 2026 adopted budget.

Recommendation
Recommendation is to install two new units for the Civic Center and use Central Georgia as the contractor.
We have considerable experience with them and their total price is lowest among the three.

w7
s o W v S
H. Allen Salter, CPA

Chief Financial Officer &
Dhrector of Internal Services



Central Georgia 2 RTU Units#1 and #3 $137,000.00
A&B 2 RTU Units#1 and #3 $161,450.00
Hay Service 2 RTU Units#1 and #3 $183,100.00

f. Approval of a Contract with CW Matthews for the 2026 Paving Project

AGREEMENT

THIS AGREEMENT, made this diany of 2025, by and between the
Upsaon County Board of Commiissioners, hereinafiter called "OWRHER"™ and

T, Matthews Contracting Co daing business as (an individual), or a {partnership), or a
{corporation) hereinafier called "COMNTRACT OR".

YVWITHESSETH: That for and in consideration of the payments and agreements hersin-after
mentioned:
1. The CONTRACTOR will commence and complete the delivery of materials for

2025 Resurfacing and Restoration Project
2. The CONTRACTOR will furmmish all of the materials, tools, eguipment, labor and other

senvices necessary for the construction and completion of the PROJECT described hersin.

3. The CONTRACTOR will commence the work reguired by the CONTRACT
DO UMERNTS within =0 calendar dawys afier the date of the NOTICE TO PROCEED and
will complete the same within 270 calendar days unless the period for completon is extended
otherwise by the CONTRACT DOCUMEMNT S.

4 The CONTRACTOR agrees to performm all of the WORK described in the CONTRACT
DOCUMENTS and comply with the terms therein for the sum of 5 F.re2.211.867 or as
shown in the BID scheduls. “unit price contract per the bid schedule

S. The termm "CONTRACT DOCUMERNTS™ means and includes the following:

{A) Advertisement for BIDS
{B) Information For BIDDERS
{C) BID

{E) Agreement

{F) General Conditions:

{G)SUPPLEMENTAL GEMERAL COMNDITIOMNS
{H) NOTICE OF AWaRD

{1} NOTICE TCO PROCEED

{J) CHANGE ORDER

() SPECIFICATIONS prepared or issued by EMIC Engineering
Services, Inc. dated November , 2025.
(L)} ADCEMDCLA

o 1 dateda 1201F >0 25

MO dated 20

5. The OWWHRHER will pay o the COOMNTRACTOR im the manner and at such times as set
forthe in the General Conditions such amounts as reguirsd by the CORTRASOCT DCOCIUAMERT S0
TF. This Agreaemeaent shall be bimnding upon all parties hersto and their respective heirs,

executors, administrators, sucocessors, and assigms_

I WWITMNESS WHERECRF, thhe parties hersto hawve executed, or caused o be executsd By

their duly authorized officials, this Agreement im 35 1 each of
(Pismbar of o pees )

wwhich shall be desemed an original on the date first albowe writbermnm.

2 FIE R
Upson County Board of Commiissiconers
B

MManme Damn Brse
(Pleass Twpae)
Tithe_ Chairmman, Board of Commissioners

(SEALY
AT ITEST:

rManme Lonmnniie Jdosrce
(FPlease Twpe)

Tt County Mamnaoqenr
COMNMT I RASC TOR:
B
Marme
(Flease Twpae)
(SEaL)
LT TEST:

(FPleases Twee)




A motion was made by Commissioner Watson with a second from
Commissioner Ellington approve the agenda.
The motion passed unanimously.

NEW BUSINESS

g. Update on Airport Hanager Development
The Airport Director stated that they are ready to begin Phase Il of the
Hangar Development Project. They have obtained bids and Corporate
Pound in Columbus, GA was the low bid. This is one building with 3 bays
and the loan will be paid for by the customers. This project will bring the
Airport up to a 109 aircraft and available for more federal funds.

h. Discussion and appointment of a Vice Chair

A motion was made by Chairman Brue with a second from Commissioner
Ellington to appoint Commissioner Biggs as the Vice-Chair.
The motion passed unanimously.

i. Discussion and Possible Appointment to the Archives Records Advisory
Board

A motion was made by Commissioner Watson with a second from
Commissioner Jones to appoint Joseph Gazafy and re-appoint Neal Trice to
the Archives Records Advisory Board.

The motion passed unanimously.

j. Discussion and Possible Appointment to the Board of Assessors

A motion was made by Commissioner Ellington with a second from
Commissioner Biggs to appoint William Roberts and Chris Daniel and re-
appoint Ronnie Portwood to the Board of Assessors.

The motion passed unanimously.

k. Discussion and Possible Appointment to the Board of Elections

A motion was made by Commissioner Jones with a second from
Commissioner Watson to appoint George Flowers and re-appoint Brenda
Dawson and Dana York to the Board of Elections.

The motion passed unanimously.

I.  Discussion and Possible Appointment to the Industrial Development
Authority

A motion was made by Commissioner Watson with a second from
Commissioner Ellington to re-appoint Jennifer Rogers to the Industrial
Development Authority.

The motion passed unanimously.

A motion was made by Commissioner Jones with a second from
Commissioner Biggs to re-appoint Commissioner James Ellington to the
Office Building Authority

The motion passed, Commissioner Ellington abstained.

0. Discussion and Possible Appointment to the Three Rivers Regional
Council Non-Public Member

A motion was made by Chairman Brue with a second from Commissioner
Watson to re-appoint Adrienne Shales to the Three Rivers Regional Council
Non-Public Member.

The motion passed unanimously.

A motion was made by Commissioner Biggs with a second from
Commissioner Ellington to add the discussion and consideration to appoint to
the Planning Commission and Two Rivers Council.



The motion passed unanimously.

p. Discussion and Possible Appointment to the Two Rivers Regional Council

A motion was made by Commissioner Jones with a second from

Commissioner Ellington to appoint Steve Rush to the Two Rivers Regional

Council.

The motion passed, Chairman Brue abstained.

g. Discussion and Possible Appointment to the Planning Commission

A motion was made by Commissioner Biggs with a second from

Commissioner Ellington to appoint Jeffery Little to the Planning Commission

The motion passed, Chairman Brue abstained.

r. County Manager, Commissioners, and County Attorney Comments
County Manager Lonnie Joyce, was not in attendance.

County Clerk Jessica Jones, had no comments.

County Attorney Heath English, stated that they had a long and productive day in
Probate Court.

Commissioner Biggs, asked everyone to keep the Skelton and Thompson families in
their prayers.

Commissioner Ellington, asked everyone to keep the Skelton and Thompson families
as well as Mr. Allen Hill in their prayers.

Commissioner Jones, thanked everyone for coming and those watching on YouTube.
He asked everyone to keep the Skelton and Thompson families in their prayers.

Commissioner Watson, asked everyone to keep the Skelton and Thompson families in
their prayers.
He added that spring registration was coming up.

Chairman Brue, thanked everyone for coming out and their support. He asked
everyone to keep the Skelton and Thompson families in their prayers.

X. ADJOURNMENT
A motion was made by Commissioner Ellington with a second from
Commissioner Jones to adjourn the meeting.

Chairman Dan R. Brue Il Commissioner James Ellington

Chairman Benjamin Watson Commissioner Christopher Biggs

Commissioner Paul Jones





